
   

 
Request for Proposals 

External Evaluator - Pakistan 

 

Project Title: Supporting human rights defenders in Pakistan in their work, particularly to protect women 

against discrimination including religiously-based human rights abuses. 

 

Deadline for Letters of Interest: Friday, 5th April 2019, midnight 

Expected Evaluation Period:  April 2019 

Final Report Due by: Friday, 10th May 2019, COB 

Fee: Not to exceed 10,000 EUR (This covers consultancy fee and all expenses incurred) 

The Equal Rights Trust, an international human rights organisation, and the Human Rights Commission of 

Pakistan are inviting proposals for the end evaluation of a 48-month project (initially 36 months), funded 

by the European Instrument for Democracy and Human Rights (EIDHR), which began on 1st January 2015 

and concluded on 31st December 2018. Whilst the wider project covered 2 territories, Pakistan and one 

other country, we are looking for an evaluator to assess the Pakistan elements of the project only. The 

evaluator will only assess the activities, results and outcomes specific to Pakistan and the support provided 

to Pakistan-based human rights defenders. The evaluator will be asked to assess the project against its 

objectives which were as follows: 

 

Overall objective: to support human rights defenders in Pakistan in their work, and in particular protect 

women against all types of discrimination (including religiously based human rights abuses).   

 

Specific objectives:  1) To increase the organisational, financial and material capacity of HRDs; (2) To 

enable HRDs to better protect victims and potential victims of human rights abuses in Pakistan.  

 

The project target groups in Pakistan were (1) 120 human rights defenders in Pakistan; (2) 10 lawyers 

working on human rights; (3) The Pakistani media; (4) The Pakistani public.   

 

The final beneficiaries include women who are actual or potential victims of religiously-based human rights 

abuses, and other groups such as ethnic and religious minorities, LGBTI persons, and persons with 

disabilities. 

 

Having successfully completed the project, the Trust now seeks an external, independent evaluator to assess 

the achievements, effectiveness, relevance, and efficiency of the project, with respect to the Pakistan 

specific activities of the project.  

 

Scope of work 

 

The evaluator is expected to undertake the evaluation in as rigorous manner as possible to produce 
information and make recommendations that are sufficiently valid and reliable based on data, field visit(s), 
and analysis. Whilst the project covered two territories, we require the Pakistan aspects of the project to be 
evaluated specifically. 

 

It is expected that the evaluator will conduct a participatory evaluation that will involve project 
implementers and target beneficiaries in all key evaluation tasks as far as possible. Existing project 



   

 
documents and progress reports will be shared with the evaluator to facilitate completion of the tasks. The 
methodology must include the following approaches: 

a) Inclusiveness - the methodology should ensure to include a wide range of viewpoints. 

b) Mixed-method approaches - both qualitative and quantitative methods need to be included in the 
methodology.  

 

The scope of work of the evaluator will include the following:  

 

1. Develop the monitoring and evaluation framework; 

2. Develop the evaluation implementation work plan; 

3. Develop the evaluation instruments and conduct validation and field testing; 

4. Assess project implementation through primary and secondary research, and propose 
improvements as needed; 

5. Prepare the evaluation report and share these finding with ERT. 

 

Timelines 

The evaluation period will take place in April 2019. The Project External Evaluator is expected to submit 

the evaluation report by Friday, 10th May 2019, COB. 

 

Budget and Payment 

We invite consultants to propose a fee that is commensurate with their proposal. As a guide, we expect that 

the maximum fee is not to exceed €10,000 Euros. The fee quoted must include all expenses incurred 

including: 

1. The Consultancy fee; 
2. Expenses incurred on travel both international and local; and 
3. Expenses incurred on accommodation and food 
4. Any relevant taxes 

 

As part of their bid, consultants should provide a summary budget breakdown indicating how the fee will 

be spent. 

The consultant will be paid when the evaluation report has been submitted and deemed of a suitable quality 

by the Trust, in line with the requirements of this Terms of Reference. 

 

Qualifications, Skills and Attributes Required 

 

Essential requirements 

 

 A minimum of five years of experience in one of the following: programmes implementation, 

research, monitoring and evaluation or civil society capacity building; 

 Previous experience in conducting independent evaluations of multi-year human rights and/or 

development projects; 



   

 
 Excellent knowledge of civil society in Pakistan, in particular human rights defenders and the 

context in which they are operating; 

 Proven work experience in use of best practice evaluation methods; 

 Proven field research experience; 

 Demonstrable experience of conducting high quality data verification exercises, and data 

compilation, analysis, and consolidation; 

 Demonstrated ability to assess complex situations to succinctly and clearly distil critical issues; 

 Excellent analytical and report writing skills in English;  

 Excellent interpersonal and communication skills; 

 Either based in Pakistan, or able to enter the country without a visa 

 

Desirable requirement 

 

 Experience of working with EIDHR or EU funded projects 

 

Interested candidates are required to send their CV along with a Letter of Interest explaining how they 

meet the essential criteria. Letters of Interest together with a budget breakdown must be submitted 

by email only to: cddhrcp@gmail.com the deadline to receive letters is Friday, 5th April 2019, midnight. 

 

The Equal Rights Trust is committed to equality of opportunity and to non-discrimination for all job applicants, 

employees and consultants, and we seek to ensure we achieve diversity in our workforce regardless of gender, 

race, religious beliefs, nationality, ethnic/national origin, sexual orientation, age, marital status or disability. 


